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By HANDS Board Member Jan Sprague 
This Spring, I was traveling solo to Nepal to check on our many projects and 
educational development in the Kathmandu, Pokhara and Astam regions of 
Nepal. Many miles were flown, many miles were walked, and many people 
were greeted and met with, and many “tokens of love” were exchanged! I love 
what we do in Nepal, and being able to go in person to see first-hand the 
people and programs is an honor I never take for granted. Please read on 
about what was accomplished this trip. Namaste! 

HANDS IN NEPAL: 2025 
NEPAL TRIP
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Jan Sprague, local Dhital 
members hand out school 
supplies to each student 

HANDS is able to sponsor

Today’s News  
in Images

Jan and Kavita did home 
visits to the village 
residents who could not 
attend the Home To 
School program to bring 
them their supplies.  Many 
of the recipients are living 
below poverty level in 
remote areas.

HOME TO SCHOOL 
This wonderful program was started last year, when our program 
manager Kavita Adhikari came to us with an idea. What if we 
could help bring children who otherwise would be working, to 
school? By providing the resources for those children we could 
assist families in making it possible for their kids to go to school. 
Often the lower castes and marginalized families who live hand to 
mouth can not afford the school fees, uniform costs or money for 
supplies, so their children stay home and help with chores or work 
instead. HANDS in Nepal has partnered with the Dhital Pokhara 
Service Society and program leaders to make this happen. Each 
year we are able to finance the supplies, uniform, books, tuition 
and shoes (yes, shoes are important when walking to school from 
village home!)  for 47 children. It is only $150-$200 a year per 
child to manage all the materials they need annually for school. 
Your donations will go a long way to making it possible to add 
more children to our list.  Kavita explains what is in each packet 
that HANDS has sponsored for Home To School (click on photo 
and then the arrow to start video):
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 BAL SARATHI: A FREE SCHOOL FOR STREET CHILDREN 

It was a big surprise to arrive at Bal Sarathi’s new school building in Kathmandu and see the large 
structure that now houses the 80 + students and teachers. This school, started by Mala Kharel, 
was once in a dilapidated, worn down house that Mala had been renting to house her classrooms 
and teach the children who could not afford public school. Nepal, despite or because of its poor 
economy, does not have free public education. You need to pay school fees plus be able to buy a 
uniform and have food for your daily “tiffin” (snack). This is simply out of the reach for many, 
especially those who beg. Many of these children come from beggar families, and would also be 
begging on the streets if Mala did not offer  food. “That’s what brings them here,” she said of her 
free school, “and then they find learning is fun.”

HANDS in Nepal has been helping Mala for years. We give money that helps pay for food, 
overhead costs, like teacher salary, and building furniture like desks and  benches. Once we even 
bought paint and painted cheerful murals on the walls. A full time cook makes the daily mid-day 
meal of potatoes, rice, lentils and chapati.  In the new building, there is no water hook-up. Mala 
has to pay for a water truck to bring gallons of water in and store it in blue multi-gallon holders. 
Water for drinking, cooking and washing-an important part of daily needs! It cost about $100 a 
month for water, she said. When I was there, I gave Mala a contribution from HANDS, and enough 
money for a month of water. 

The children are happy. They did dances and recited the Nepal pledge for me and my companion, 
Bhupendra Adhikari. A lot of love was shared that day.

I am attaching a video here of Mala explaining the need for water money. Please enjoy and the 
photos:


Click on Mala’s photo below and then the arrow
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HANDS in NEPAL Sewing: One Stitch At A Time 
Many years ago, we founded a sewing machine program, where we bought treadle sewing 
machines for marginalized women who were struggling with how to provide care for 
themselves and children. Sometimes, women would find themselves destitute if their husband 
died or left them. With low-levels of education, these women needed help learning a vocation 
that did not require returning to school. The gift of a sewing machine opened a lot of doors. 
Tailoring, dress making and even school uniforms could be made. With instruction, many 
women found a viable way to earn money. We began to partner with a sewing school in 
Pokhara, where most of the women we helped lived. A 6 month program taught the 
fundamentals of sewing and using sewing equipment. A one year sewing program gave the 
graduate a certificate so they could teach sewing. This trip, I was able to visit the sewing school 
and award the six recipients of our program another 6 months so they can be certificated. This 
gift was the result of a generous donation by a supporter of HANDS in Nepal. A treadle sewing 
machine only costs $150. It’s $100 a month to attend the sewing program. One stitch at a time, 
we’re helping women learn a skill that will help them provide for their family-and teach others.



APRIL 29, 2025 ISSUE 1

￼5

KOPILA NEPAL-WORKING TO HELP ABUSED WOMEN AND 
GIRLS 
Tucked around a quiet corner in a neighborhood of Pokhara, sat a rather unimposing gray building 
with a sign over the entrance: “Koplia Nepal, Dedicated To The Rights and Psychosocial Well-being of 
Nepal’s Children and Women.” Inside, light streamed through large windows and girls chattered to 
each other as they read books on the rug or worked in a nearby room that had computers. The mood 
was upbeat and belied the sober reality of why these girls were here at Kopila. With poverty and often 
isolation in remote villages can come abuse, of all kinds. Girls are often married way too young and 
find themselves with children while they are still children. Some have been trafficked, passed around 
from one “owner” to another. Some were born with disabilities and punished for it. All have found 
comfort, healing and love here at Kopila. 

I sat on the floor in a circle with the older 
girls at Kopila that day. A few had their 
babies with them, one a toddler. Thank god 
for places like Kopila! Here the girls, and 
their babies, get medical care, counseling and 
an education. After a wonderful tour of the 
facility, talking to the girls and visiting the 
next door home, where women reside, I felt a 
deep compassion for the services Kopali 
provides. I know at HANDS in Nepal this is 
the type of service we love to support-helping 
women and children who have struggled, but 
now have hope. We are hoping to raise 
donations to send on to keep Kopila’s 
programs running for a long time.
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IN CONCLUSION….

I want to thank all of you for reading our 2025 newsletter. There was a lot to share, and we have even 
more things I didn’t write about here-like our Engineering student, Ananta, who we put through 
college until he achieved his degree and now has a government, and a secure, job in Kathmandu. A 
child from a remote, rural village, with parents who could not afford education for their exceptionally 
bright son, Ananta was brought to our attention by Kavita, and so we decided to help him achieve his 
dream of becoming an engineer. I was able to have coffee with him on this trip, and share in his joy 
and success. 

Then there is the story of Anita, a young woman we met on another trip to Nepal, who suddenly found 
herself with no husband, a mountain of debt, and two young children to support, one requiring 
medical care. She was destitute and hopeless when we met her, but she had ambition and a desire to 
do what she could to help herself and her children. If we could help her complete the sewing program, 
she promised she would turn that opportunity into a way to provide for her family-and she did! 
Several years later, she is sewing cultural costumes, runs her own sewing shop and has hired several 
assistants to help her. We are so proud of Anita and what she has achieved! 

Over the years we’ve built schools, libraries and Learning Centers. We’ve taken hundreds of books up 
to remote areas for schools. We have found ways to help so many on a very small budget. Everyone on 
the Board of Directors at HANDS in Nepal feels this is compassionate work for building cultural ties 
and helping those who otherwise would not be getting aide. Please click on the tab HANDS Family to 
see our hard-working Board and other people we partner with in Nepal. 

We could not do what we do without the people we have formed partnerships with in Nepal. Kavita 
Adhikari is our program manager and she lives in Pokhara, has a master degree and speaks fluent 
English. She vets many of our potential programs and keeps us informed on what is happening in 

Nepal when we can’t be there. Bhupendra Adhikari (no relation to Kavita) has been our “right hand 
man” since Danny Chaffin, the founder of HANDS in Nepal, first came to build a school in Nepal. 
Bhupendra continues to be a “big brother” to us when we travel in country, helping make 
arrangements, guiding and advising. Govinda Khanal, and his wonderful, positive love of what we do 
for his country, is always there for us, and many others. We have supporters who donated regularly 
and people who donated things for our annual Silent Auction. It definitely takes a village for this “little 
NGO that Can” go! We look forward to adding more to our team and continuing this good work in 
Nepal for the betterment of remote, rural, low-caste people who need a “hand” up! 
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